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1.INTRODUCTION

Midstream College regards the value and importance of culture as one of the foundations of
purposeful education. An effective strategy for arts and culture has the power to further social
cohesion, build healthy and empowered communities, and fill learners with a sense of confidence
and pride in their historical, cultural and linguistic heritage. The effective management of and
participation in cultural activities creates a broader school community that is comfortable with itself
and its identity and one that is well suited to contribute to a healthy nation.

2. THE AIM OF THE CULTURE POLICY

The aim of the culture policy is to ensure that:
a) The cultural activities are managed with purpose.
b) Learners are given equal opportunities to participate in selected cultural activities.
c) Learners are treated fairly and will reach their full potential.
d) Fair conduct/actions are promoted at all times.

3. GUIDELINES

In all age groups and cultural activities, we strive to adhere to the following guidelines:

a) Excellence along with dedicated participation.

b) Respect, good manners and appropriate attire.

c) Zero tolerance for the use of foul and inappropriate language, including racism and sexism,
by learners, teachers or staff in charge of cultural activities.

d) The encouragement of greater learner participation in cultural activities by creating more
opportunities, including less talented learners.

e) All cultural activities must be conducted in a safe environment with appropriate supervision,
following the school’s safeguarding and health guidelines.

4. OPERATIONAL ARRANGEMENTS

All cultural activities at Midstream College fall under the head of culture. It is the head of culture’s
responsibility to ensure that the cultural policy is effectively implemented and followed. The head of
Culture reports to the headmaster of the College. The head of culture is assisted by the vice-head:
culture.

4.1 Cultural organisers

a) Following consultation between the headmaster and the head of culture and the vice-head:
culture, one or more staff members will be appointed as the organiser of a particular cultural
activity.

b) The cultural organiser reports directly to the head of culture or the vice-head: culture, if
delegated.

c) The cultural organiser must have the appropriate expertise, knowledge, experience and
dedication needed to carry out the responsibilities effectively.
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4.2 Cultural coaches

a) Following consultation between the headmaster, head of culture and the vice-head: culture,
one or more staff members will be appointed as the coach of a particular cultural activity.

b) The cultural coach must have the appropriate expertise, knowledge, experience and
dedication needed to carry out the responsibilities effectively.

c) Where teachers do not have the required qualities/skills to fulfil the role of a cultural coach,
or where a special set of skills is needed, outside coaches may be hired.

4.3 Cultural activities

The following cultural activities are presented by Midstream College:
a) (p)Articipate
b) Orchestra
c) Melodia (choir)
d) Orators / Public speaking
e) Revue
f) Drama
g) Music, including singing and instrumental

4.4 Participation and selection

Participation in cultural activities is viewed as a form of development. The participation in at least
one cultural activity is therefore strongly encouraged.

The following principles apply to the various age groups (with understanding/acknowledgement of
the restrictions that can be set by the various competitions that are participated in):

a) (p)Articipate — Juniors: Grades 8 and 9, Seniors: Grades 10 to 12

b) Orchestra — no restrictions

c) Melodia (choir) — no restrictions

d) Orators / Public speaking — Juniors: Grades 8 and 9, Seniors: Grades 10 to 12

e) Revue — no restrictions

f) Drama — no restrictions

g) Music, including singing and instrumental — no restrictions

The following selection processes are in place:

a) (p)Articipate — no selection for participation in the competition, but participation in the gala
evening is decided by a judging/selection panel

b) Orchestra — auditions

c) Melodia (choir) — auditions

d) Orators — no selection for participation in internal public speaking competitions, but selection
for participation in external competitions is determined by participation and performance in
internal public speaking competitions

e) Revue — auditions

f) Drama — auditions

g) Music, including singing and instrumental — no selection for participation in external
competitions
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4.5 Attendance of practices and competitions

Attendance of practices is compulsory, and the following will apply:

4.6

Learners must notify their coaches in person or in writing one day in advance. An e-mail from
their parent/guardian must be submitted indicating the relevant reason.

When a learner undertakes/commits to participating in a cultural activity, they cannot
withdraw without a valid reason.

Non-attendance at practices and/or competitions may affect the awarding of scrolls or
honorary colours.

Learners with special needs or circumstances will be reasonably accommodated to ensure
equitable participation.

Code of Conduct

Cultural organisers, cultural coaches, learners and parents must adhere to the following Code of
Conduct:

Cultural organisers and coaches

a)
b)

Coaches must be punctual for attendance of practices and arrive timeously for events.
Cultural coaches must be present for the full duration of the cultural practices and/or the
competition.

No cultural practice and/or competition may be cancelled without the permission of the
cultural organiser and/or vice-head: culture.

If an instructor/coach cannot attend the practice or event, they need to give 24 hours’ notice
to the vice-head: culture to allow for an alternative arrangement to be made.

The cultural coach must try to give as many learners as possible the opportunity to participate
in order to promote the development of all participants.

Clothing/attire must be appropriate for practicing the cultural activity concerned.

Good manners and respect for the artists, opponents/competitors and judges are essential.
No public or private criticism of the judge/s will be allowed. If necessary, the correct channels
must be followed.

Learners / participants

a)
b)

c)

d)

All participants must be dedicated and reliable.

Good manners and respect for fellow participants, the coach(es), opponents/competitors and
the judges are essential.

No public or private criticism of the judge/s will be allowed. If necessary, the correct channels
must be followed.

Participants must dress according to the school’s clothing regulations for practices and
performances. If participants do not follow the correct dress code, the learners will not be
allowed to participate in the event.

No foul language, slander, racist or sexist remarks/behaviour will be allowed.

Learners must arrive/report timeously for practices and events as prescribed by the
coach(es).

Participants who are guilty of misconduct may be prevented from participating in the relevant
cultural activity.
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h) Misconduct will be addressed in line with the school’s Code of Conduct and Disciplinary
Policy, using a graduated process (warning, parent contact, suspension, removal).

Parents
Parental support and attendance of cultural events are important for the cultural ethos of our school.
Parents are therefore expected to:
a) Support cultural activities.
b) Project a good/positive image of Midstream College at all times.
c) Not use foul language, not make any racist/sexist remarks and not smoke in the vicinity of
the learners.
d) No public or private criticism of the judge/s will be allowed. If necessary, the correct channels
must be followed.
e) Demonstrate good manners at all times.

4.7 Communication channels

Midstream College strives to maintain open channels of communication where fairness towards all
learners is regarded as important. The communication channels are:

a) Coach

b) Cultural organiser

c) Vice-head: culture

d) Head of culture

e) Headmaster of College.

4.8 Culture awards

All cultural awards, including recognition of external cultural activities are made on the basis of the
prize-giving policy.

5.VALUES

The following values form the foundation of this policy. This policy is committed to:

5.1 Democracy and human rights

The learners’ right to develop their creative talents, to freedom of speech and freedom of artistic
expression. It affirms the right to human dignity, equality and freedom, the right to use language and
to participate in the cultural life of your choosing, the right to form, practice and maintain cultural,
religious and linguistic diversity, without it being reduced to ethnicity or cultural chauvinism.

5.2. Inclusivity and fairness

Transparent consultation with stakeholders to ensure a variety of opinions and ideas. The focus of
this consultation will be on all forms of art, culture and heritage.
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5.3. Empowerment

It will strive towards the promotion of cultural activities through training and the transfer of skills.

5.4. Transparency

Decisions, policies and procedures that are transparent and are communicated clearly. This will
ensure that communication and information channels are understood clearly. This includes
transparency in selection, discipline, and awards.

5.5. Access

Access to, participation in, and the enjoyment and appreciation of the arts for all learners of
Midstream College.

5.6. Excellence and innovation, quality and professionalism

Support of excellence and innovation through skills development and capacity building, the discovery
and nurturing of hidden talents. It will insist upon the development of skills to support excellence in
arts, culture, and our heritage. It will promote systems that support learners through all the phases
of the creation process, taking experimentation and possible mistakes into account. It will work
towards creating norms and standards that regulate and monitor both the qualitative and quantitative
outcomes

5.7. Uniqueness, diversity and nation building

Our rich diversity is celebrated, while the uniqueness of each community and each and every
individual is appreciated. Midstream College draws on a multitude of cultural influences and
traditions.

This policy aims to understand the power of our multiculturalism, how an understanding of the arts,
culture and heritage of the people of Midstream College contributes to the establishment of a
common school environment and how we can reach harmony and unity as one South African nation.

6. Policy Review

This policy will be reviewed bi-annually by the head of culture, in consultation with stakeholders, and
updated as needed. It must be read together with the school’'s Code of Conduct and Disciplinary
Policy.

Accepted: 1 September 2007
Updated: 19 September 2025
Next evaluation: September 2027
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