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1. INTRODUCTION

Sport at Midstream College is an important dimension of secondary phase learning and our prime
motivation for offering sport is to provide all the learners an opportunity to:

o exercise and develop their physical, mental and social skills and potential.

e participate with others in order to develop recognized and acceptable social skills.

e develop their self-esteem and confidence.

e develop their leadership skills.

e learn to cope within a competitive environment.

e promote sportsmanship.

e enjoy sport and have fun.

2. PURPOSE OF THE SPORT POLICY

The purpose of the sport policy is to ensure that:
a) the sporting activities are managed effectively.
b) learners are given equal opportunity to participate in chosen sporting activities.
c) learners are treated fairly and will reach their full potential.
d) promote fair conduct/actions at all times.

3. GUIDELINES

In all age groups and sport activities, we strive to follow the following guidelines:

1. Excellence in conjunction with committed participation.

2. Respect, good manners, and appropriate dress.

3. No tolerance for the use of foul language and inappropriate behaviour, including any form of
discrimination by learners, teachers or staff in charge of sporting activities.

4. Encouraging greater learner participation in sporting activities by creating more opportunities,

including for less talented learners.

4. OPERATIONAL ARRANGEMENTS

All sporting operations at Midstream College fall under the head of sport. It is the duty of the head of
sport to ensure that the sport policy is effectively implemented and followed. The head of sport
reports to the headmaster. The head of sport is assisted by two vice-principals of sport

4.1 Sport organisers

a) One or more staff members shall, after consultation between the headmaster, the head
of sport and the vice-principals: sport, be appointed as the organiser of a relevant sporting
activity.

b) The sport organiser reports directly to the head of sport or to the vice-principals: sport if
delegated.

c) The sport organiser must have the appropriate expertise, knowledge, experience and
commitment necessary to carry out the responsibilities effectively.
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4.2 Sport coaches

a) One or more staff members shall, after consultation between the principal, the head of
sport and the vice-principals: sport, be appointed as the coach of a relevant sporting
activity.

b) Sport coaches must possess the appropriate expertise, knowledge, experience, and
dedication necessary to carry out the responsibilities effectively.

c¢) Where educators do not have the required qualities to play the role of sport coach, or
where a special set of skills is required, outside coaches may be hired. (See policy on
outside coaches.)

4.3 Sport activities
The following sporting activities are offered at Midstream College:

a) Summer sport

e Athletics
e Swimming
e Cricket
b) Winter sport
e Rugby
e Sevens rugby
e Netball

e Girls' hockey

e Boys' hockey

e Cross-country

e Softball

e Soccer

e Mountain biking

c) All-year sport

e Golf

e Squash

e Equestrian
e Chess

e Tennis

5. AGE GROUPS

Midstream College takes part within the established age structure of each affiliated sport body. All
learners are expected to play in accordance with these age groups.

6. COACHING

Midstream College will provide a coach to each team representing the school. This coach will either
be a member of the academic staff or a coach appointed by the head of sport. The outside coach
will be monitored by the sport organiser and head of sport at all times. The coach/team manager
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must accompany the team at all times and under no circumstances may a team representing
Midstream College participate without a coach.

Coaches must constantly stay up to date with the latest developments and trends in the sport in
question.

All members of the academic staff should preferably be involved in a sport and/or cultural activity,
whether as a coach, team manager or in an administrative capacity. The extra-curricular work load
will determine staff's annual involvement.

All coaching takes place outside of academic time.

The College is growing and performance is improving, moving up into higher leagues and everyone
is nurturing big dreams and goals — which therefore means everyone is working harder, training and
demanding their pound of flesh. The implementation of pre-season programmes is positive and
therefore necessary. However, it cannot be given preference over sports that are already in or
entering their season.

Rule/Policy:

1. No winter sport practices between September (current year) and February (next year) before
16:00 in the afternoons.

2. No summer sport practices between March and August before 16:00 in the afternoons.

The same should apply to academic classes before 17:00 in the afternoons, except
on Monday from 14:00 to 15:15.

Clashes will become more as we grow and perform better, but it is something that the educators
should manage and not be left for learners to choose. Organisers and coaches need to discuss
exceptions and clashes with each other and manage solutions, make it easier for the learners and
serve the larger Midstream picture. Coaches must also have understanding and sympathy for the
individual or smaller sports, which mostly have to adapt to the schedules of the team or larger sports.

7. FIRST AID

Fully qualified first aid staff must be appointed during sport fixtures and competitions. First aid
equipment must be available at all times during fixtures and competitions.

8. INJURIES

All sport injuries that occur whilst playing sport at Midstream College, or whilst playing for a
Midstream College team must be reported by the coach / team manager to the organiser and / or
head of sport. Serious injuries must be reported immediately to the head of sport or the headmaster.
Parents must always be contacted immediately.

Care must be taken to prevent sunburn and the use of sunblock and the wearing of hats must be
encouraged.
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9. TRANSPORT

Midstream College will provide transport to all sporting fixtures. It is the responsibility of Midstream
College to provide safe and comfortable transport. All transport must be requested from and
approved by the deputy principal of facilities and managed in conjuction with other transport
requirements. The school buses may only be driven by persons in possession of the correct driver’s
licence. (See Addendum.)

10. TOURS

As tours are an official school activity, all school rules and codes of conduct apply.

Tours must be organised timeously and a complete business plan and tour budget must be approved
by the head of sport.

Cross-border tours must be planned at least one year in advance and the go-ahead will be given
after consultation with the deputy principal responsible for overseas tours and all the relevant
information is submitted.

The existing financial policy and reporting procedures must be followed.

11. SPORTSWEAR

Learners who represent Midstream College in competitions, official events or matches participate in
the prescribed sportswear of the respective sports. No deviation is permitted.

No sponsorships or advertising are allowed on the official sportswear.

Any new or altered designs of sportswear must be submitted to the vice-principal: sport and/or the
deputy principal responsible for approving school uniform.

12. AWARDING OF COLOURS

Colours will be awarded according to the criteria laid down for each sporting code. (See prize-giving
policy.) A distinction is made between school sport (scrolls and trophies) and non-school sport
(pendants).

13. BUDGETS

Annually in August, each organiser draws up a budget for their particular sporting code for approval
by the head of sport and submission to the registrar.

The sport budget is the responsibility of the head of sport in conjuction with the sport organisers,
headmaster and the registrar..

14. FACILITIES AND SPORT EQUIPMENT

All sport facilities will be provided by Midstream College and are managed by the facilities manager
in conjuction with the head of sport.

Major sport equipment is supplied by Midstream College. Learners must provide their own personal
equipment.

Sport equipment falls under the direct control of the head of sport. No sport equipment may be used
by the learners without the necessary permission and supervision of a coach or team manager.
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No sport equipment may be written off or replaced or purchased without the permission of the head
of sport.

15. MEDIA LIAISON

Results and achievements must be available for publication immediately after the conclusion of a
match/competition or as soon as possible thereafter.
Other sporting matters are communicated to the media only by the headmaster or the head of sport.

16. COMPULSORY SPORTS

The schools’ application formcurrently still mentions the fact that enrolled learners must participate
in at least one sport and one cultural activity annually. Practical reasons and the school’s number of
learners currently makes it difficult to enforce the rule, hence the notion that it is only a suggestion.
Learners are constantly encouraged to become involved in school activities.

17. CODE OF CONDUCT

Although participation in sport implies physical activity and involves competition, there is a very
important element of sportsmanship involved. It is expected that all Midstream College learners will
abide by the following code:

e Play the game to win, but not to win at all costs.

o Respect all officials and opponents.

e Accept all decisions made by the officials.

e A true sportsman will not look for excuses if he loses. Accept the fact that your

defeat was because the opposition was superior on the day.

e Be hospitable to visiting teams.

e A true sportsman never loses his temper.

e Always wear the correct sportswear and be neat.

e Enjoy your sport in every aspect.

18. DISCIPLINARY ACTION

If a learner acts outside the guidelines of the code of conduct or commits a disciplinary offence on
the sports field, the coach and/or team manager must report the matter directly to the organiser, who
must immediately refer it to the head of sport. The head of sport will deal with serious offences in
conjunction with the head of discipline.

Parents and spectators who dishonour the school's name during sporting events will be dealt with
by the head of sport, head of discipline and headmaster.
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ADDENDUM: TRANSPORT POLICY

1. GENERAL

The head of sport is responsible for all transport (road and air) arrangements in conjunction with the
registrar. All transport for learners for practices, competitions and educational excursions will be
provided by Midstream College. It is the responsibility of the school to enable the learners to travel
safely and comfortably.

2, APPROVAL

Requests for transport must be submitted in writing to the head of sport for approval as early as
possible.

Bus transportation is provided by the school or an approved contractor will provide the transportation.
School buses may only be driven by persons with the correct driver's license. Bus inspections must
be done by the driver and the logbook must be completed.

3. SUPERVISION

No transport of learners may take place unsupervised. There must be at least staff member per
vehicle.

4, TOURS AND EXCURSIONS

Tours and excursions must be planned and approved well in advance. A complete itinerary must be
submitted to the head of sport for approval along with the application. Transport costs for tours are
the responsibility of each learner's parents/guardians.

5. COMMUNICATION

A namelist of all the learners, as well as contact numbers, must be made available to the head of
sport before departure.

A letter of consent from parents, as well as complete medical details of each learner, must be
submitted for tours and excursions.

The contact numbers of the coach, supervisors must also be available.

Expected departure times and arrival times must be communicated and any delays must be reported
immediately to the head of sport.

6. REPORT

A report must be submitted by the supervisor of each trip.

Adapted: October 2025
Next evaluation: October 2027
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